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1.The primary purpose of creating a minimally viable product (MVP) is to: 
A. Commit to continuous improvement by adding value 
B. Establish the validity of a hypothesis by putting a prototype in front of customers 
C. Finalize the product design through a series of experiments 
D. Create a marketable product complete with useful features 
Answer: B 
 
2.Which artifact collects all the work flowing to the team? 
A. Business backlog 
B. Iteration backlog 
C. Product backlog 
D. Release roadmap 
Answer: B 
 
3.DevOps refers to: 
A. Automating the testing effort in the team 
B. Creating a smooth flow of work from development to operations 
C. Involving operational teams in the development work 
D. Using development team members to solve operational problems 
Answer: B 
 
4.Usually the first step in deciding the team's way of working is to: 
A. Connect the dots 
B. Analyze the context 
C. Make some initial choices 
D. Coach setting the stage 
Answer: B 
 
5.True or False: Fulfilling the requirements means that we delighted our customer 
A. True 
B. False 
Answer: B 
 
 


