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1.The annual report of a car rental company shows that there is an increasing demand for luxury cars.
Which BMM element must be used to describe that statement?

A. Tactic

B. Assessment

C. Influencer

D. Opportunity

Answer: C

2.The Pizza Company Project Manager, responsible for the construction and set-up of a new outlet in the
Montreal area, just reviewed and analyzed in detail the status and variances of the actual progress of
this project from its project plan.

In which 'Process Stage' is the project in, at this point of time?

A. Planning

B. Controlling

C. Executing

D. Closing

Answer: B

3.Which level of process modeling is used to provide requirements for an IT implementation of a
business process?

A. Descriptive modeling

B. Software modeling

C. Executable modeling

D. Analytical modeling

Answer: D

4. Within Quality Planning, what is Design of Experiments?

A. A description of how a project management team implements quality policies.

B. A statistical method to help identify factors influencing variables of a product/service under
development.

C. An operational definition of what something is and how it is measured.

D. Areview to determine whether project activities comply with organizational and project policies,
processes and procedures.

Answer: B

5.The manager of "Delivery Management" has some concerns with its actual "Pizza delivery process".
He just performed a Process Discovery initiative.

What is a recognized output of such initiative?

A. detailed design of the actual (as-is) process

B. raw material to define this as-is process

C. design of the to-be process

D. plan to transform the as-is process to a to-be process

Answer: B
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